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Introductions



Where are we? 

The Opioid 
Crisis



The Opioid Epidemic

Source: CDC
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Where are we? 

The Opioid 
Litigation



Opioid Litigation Timeline

Source: CDC
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McKesson, 
AmeriSourceBergen, 

Cardinal Health + J&J

Purdue 
Pharma 

Bankruptcy 

Walmart, CVS, 
Walgreens,

Mallinckrodt

Teva, Endo

McKinsey

~$56 Billion to State & Local Govs 



~$458 million to MO 

Source: 
opioidsettlementtracker.com



Source: NACo Research Department

Across the country

12% direct 
to cities

38% direct to 
counties 50% other



Majority Local

Source: Vital Strategies



Majority State

Source: Vital Strategies



50/50

Source: Vital Strategies



Other

Source: Vital Strategies



Where are we?

Creating 
Lasting 
Solutions



The Principles

http://opioidprinciples.jhsph.edu



More than 60 National Groups



Principle 1: Spend Money to Save Lives

Invest in programs



Example: Rock 
County, WI

Community-Based 
Needs Assessment



Principle 2: Use Evidence to Guide Spending

Proven programs

Promising programs 



Example: Beaufort 
County, South 
Carolina

Investing in Proven 
Practices

Medications for Opioid Use Disorder

- SBIRT Training
- Comprehensive wrap‐around services to 

individuals in recovery, including housing, 
transportation, job placement/training, and 
childcare



Example: Milwaukee 
County, WI

Investing in 
Promising Practices 

Vending Machines

**When a promising practice, fund evaluation 
to confirm anticipated benefit**



Principle 3: Invest in Youth Prevention

Building Youth Resilience



Example: Cambria 
County, PA

Supporting School 
Mental Health



Principle 4: Focus on Racial Equity

Invest in Disproportionately Impacted Communities 



Example: Cuyahoga 
County, OH

Divert Individuals 
Away from Jail and 
into Care



Principle 5: Create a Fair and Transparent 
Process

Listen, Evaluate, Disclose 



Disclosure & Transparency



Disclosure & Transparency



Disclosure & Transparency

Funding decisions and explanations

- Annual Report
- Website
- Monitoring of investments over 

time











Topics:
● Medication-Assisted Treatment 

(“MAT”) for Opioid Use Disorder
● Increasing Access to Evidence-

Based Treatment
● Treatment and Recovery for 

Pregnant and Parenting People
● Treatment for Neonatal 

Abstinence Syndrome
● Effective Treatment for Opioid 

Use Disorder for Incarcerated 
Populations

● Naloxone to Prevent Overdose
● Syringe Services Programs
● Post-Overdose Response Teams
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skaron@naco.org
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swhaley6@jh.edu
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